MINUTES
Thursday, July 14, 2016 
HIGHWAY COMMITTEE OF 
OCONTO COUNTY BOARD OF SUPERVISORS
COMMISSIONER’S OFFICE AT THE HIGHWAY DEPARTMENT
TRACTOR STREET, OCONTO, WI 54153   
www.co.oconto.wi.us

(Draft minutes –until approved by committee)
COMMITTEE PRESENT:  Ragen, Sleeter, Korzeniewski, Christianson, and Stranz

OTHERS PRESENT: Pat Scanlan, Amy Zerbe, Cheryl Mick – Corporation Counsel, Welder Interview Participants, City of Oconto Mayor Lloyd Heier, and Sara Perrizo.

TIME MEETING BEGAN: 8:00 A.M.
1. Approval of Agenda
Motion by Sleeter, second by Stranz to approve the agenda as read. The motion was voted and carried.
A. Change of Sequence – none
B. Remove Items-none
2. Approval of Minutes of Previous Meeting (Enc.)
Motion by Korzeniewski, second by Christianson to approve the minutes of the June 2, 2016 meeting as read. The motion was voted and carried.
3. Approve the Vouchers for Payment
Motion by Stranz, second by Christianson to approve the vouchers for payment. The motion was voted and carried.
4. Communications
A. WCHA – Statewide Town Hall Meeting on Transportation Funding
A Town Hall meeting is scheduled on 9/29/2016 with all 72 counties within the State. The WCHA would like the highway commissioners to lead the meeting which is relative to funding transportation. Scanlan will have more information at the next meeting.
B. CTH BB / Main Street in Gillett
Scanlan received a call from Perry Gilbertson, who was representing an ATV club and requested access to drive ATV’s on CTH BB / Main Street. After discussion with the highway committee, all members agreed and were not in support of allowing access due to the location being a Main Street and safety concerns. Scanlan will contact Gilbertson.
C. WCHA – Resolution Sample
Scanlan shared a sample resolution that the WCHA shared for the need to find other funding mechanisms for transportation. Support is being asked by all counties.
D. Scanlan shared a letter that Governor Walker sent to the Secretary of Transportation regarding specific requirements for the 2017 budget.
E. Public Informational Meeting – WIS 32 Project 9190-24-00
Scanlan attended the meeting on June 22nd, from 9 to 10 a.m. at the Town of Riverview Town Hall to discuss the WIS 32 project for culvert replacement and detour data.
F. Oconto – J. Douglas Bake Municipal Airport Project for 2017
Scanlan shared a draft of the above mentioned project. He is acquiring additional information for possible bidding.
G. Land / Water Resource Department
Wetland restoration work will begin on CTH S that could lead to working within the highway right of way. Scanlan is working with the Land / Water Resource department.
5. Approve Employee Status Forms
Motion by Christianson, second by Sleeter to approve the employee status forms for summer LTE employees. The motion was voted and carried.
6. Approve Hidden Bear Memorandum Revision
Motion by Christianson, second by Stranz to approve the revision to the Memorandum of Agreement with Hidden Bear ATV Club for the trail on CTH W to extend the segment west by 1/10th of a mile. The motion was voted and carried.
7. Interviews – Welder Position
Six interviews were completed with the following: John Copple, Michael Conlon, Mitchell Grandaw, Jamie Shepherd, Allen Boulanger and Paul Badora. 
8. City of Oconto Representatives
Cheryl Mick, County Corporation Counsel, Mayor Lloyd Heier and Sara Perrizo with the City of Oconto attended this portion of the meeting to discuss the City of Oconto Ordinance No. 2016-08, driving golf carts on City streets. 
9. Discuss / Approve Hiring List
Motion by Sleeter, second by Stranz to make a conditional offer of $21.37/hour H6 to Jamie Shepherd, contingent on passing a background check, and pre-employment physical along with approval from Personnel & Wages. The motion was voted and carried.
Two alternates were selected being Paul Badora and Michael Conlon.
10. Update Roadwork Projects
Scanlan shared several analytical reports of actual data in the state WISLER system. He also discussed how the costs have increased from when a plan is completed until the work is done. Data that was shared showed how the county road system condition continues to deteriorate due to lack of adequate funding.
Also shared was the STP entitlement program for future project involvement.
11. Discuss Organization Chart
Discussed the need to have two patrol superintendents within Oconto County. Most all 72 counties have at least 2 of these positions. The state pays for 70% of one patrol superintendent position or 50% of two positions. Scanlan will be reporting back to the highway committee with additional information. Also noting that this will be done through attrition with no increase in employee numbers within the department.
12. Announcements/General Information (No action to be taken)
None 
13. Set Next Meeting Date
Next meeting is scheduled for August 4, 2016 at 9:00 A.M. 
14. Adjournment
Motion by Stranz, second by Christianson to adjourn at 1:15 P.M.  The motion was voted and carried.

Amy J. Zerbe, 
Recorder
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