MINUTES
Wednesday, July 8, 2015 
HIGHWAY COMMITTEE OF 
OCONTO COUNTY BOARD OF SUPERVISORS
COMMISSIONER’S OFFICE AT THE HIGHWAY DEPARTMENT
TRACTOR STREET, OCONTO, WI 54153   
www.co.oconto.wi.us

(Draft minutes – have not been approved by committee)
COMMITTEE PRESENT:  Ragen, Sleeter, Korzeniewski, Gryboski and Brazeau.

OTHERS PRESENT:  Pat Scanlan and Amy Zerbe.

TIME MEETING BEGAN: 9:00 A.M.
1. Approval of Agenda
Motion by Brazeau, second by Sleeter to approve the agenda as read. The motion was voted and carried.
A. Change of Sequence-none
B. Remove Items-none
2. Approval of Minutes of Previous Meeting (Enc.)
Motion by Sleeter, second by Gryboski to approve the minutes of the June 3, 2015 meeting as read. The motion was voted and carried.
3. Approve the Vouchers for Payment
Motion by Brazeau, second by Grybsoki to approve the vouchers for payment. The motion was voted and carried.
4. Communications
a. Thank You
Peterson Ford sent a thank you to the highway committee for the recent purchase of pick-up trucks.
b. Email – Reconsideration Requested
Kim Vizelka sent an email to Scanlan and the highway committee asking for reconsideration of use on 1.3 miles of CTH G by Kelly Lake for ATV/UTV travel. The highway committee denied the first request at their June 3, 2015 meeting. Scanlan will request additional information to share with the committee.
c. Hidden Bear ATV/UTV Club
A letter dated June 22, 2015 was sent by the club requesting use of Highway W, West of Bonita Road for ATV/UTV travel. After a lengthy discussion the highway committee has asked Scanlan to contact various county committees along with the Administrative Coordinator for further discussion.
d. District Attorney Case Update
A letter was sent to the highway department with a copy of the Judgment of Conviction regarding a case for graffiti in which the highway department will be reimbursed $64.58 for the removal of graffiti.
5. Approve Employee Status Forms 
Motion by Brazeau, second by Korzeniewski to approve the Summer LTE Status Forms. The motion was voted and carried.
6. Approve WISCORS Agreement - WisDOT
The Wisconsin Continuously Operating Reference Station (WISCORS) sent notification to renew an agreement for continued use. The WISCORS station was placed on the Suring Shop building many years ago by the State for GIS/GPS reasons. Motion by Sleeter, second by Gryboski to renew the agreement with WISCORS at no cost to the County. The motion was voted and carried.
7. Approve CTH H Bridge Application
Motion by Sleeter, second by Brazeau to approve the updated CTH H Bridge application as presented to be resubmitted. The motion was voted and carried.
8. Discuss STP Application Process
Scanlan reviewed changes the State has made to the STP application process and feels that the County can’t take the financial risk and apply for this type of funding. With inflated design costs, oversight & review costs the county would still be paying 20% and have to let the project out 100% not being able to utilize county forces to complete the work.
9. Approve Final Design Contract – CTH H – CHIP D
Motion by Sleeter, second by Gryboski to approve the final design contract for CTH-H with Robert E. Lee for $49,800. The motion was voted and carried.
10. Update 2015/2016 Salt Contract
Scanlan informed the highway committee that the 2015-2016 salt cost is $66.70 per ton which is up from last contract by .71 cents.  Currently the county salt sheds are full and won’t need to purchase until 2016.
11. Approve PBM (Performance Based Maintenance) Contract - WisDOT
Motion by Korzeniewski, second by Gryboski to approve PBM project ID 0549-42-04 for $43,473 for rout and seal work on STH 32 (Bobcat Lane to NCL) and PBM project ID 0549-42-03 for $48,273.08 for rout and seal work on STH 32 (Gillett to Trinity Church Road) with WisDOT. The motion was voted and carried.
12. Approve LFA (Local Force Account) Contract - WisDOT
Tabled until next meeting.
13. Approve DMA (Discretionary Maintenance Agreement) Contracts - WisDOT
Motion by Sleeter, second by Gryboski to approve DMA agreement 0042-53-13 for asphalt repair in the amount of $110,000 and agreement 0042-53-80 for culvert replacement/repair in the amount of $110,000 with WisDOT. The motion was voted and carried.
14. 2016 Budget Discussion
Scanlan and Zerbe will have a preliminary 2016 budget prepared with the $400,000 cut for review at the next highway committee meeting.

15. Roadwork Update
Scanlan shared that on CTH E, a 64 feet by 72 inch culvert pipe failed. The pipe is on order and will be replaced as soon as its received.
Currently CTH I is being pulverized and should be paved by the week of July 20th. CTH J and CTH B have been paved.
The highway department has a crew working in Marinette County for a State PBM project. Also, Marinette County will be in Oconto County to stripe roads by July 21st. 

16. Announcements/General Information (No action to be taken)
17. Set Next Meeting Date
Next meeting is scheduled for August 19th, 2015 at 9:00 A.M. 
18. Adjournment
Motion by Sleeter, second by Korzeniewski to adjourn at 10:45 A.M.  The motion was voted and carried.
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                                                                                  Amy J. Zerbe, Recorder
Date posted: July 13th, 2015
