MINUTES
Wednesday, August 12, 2015 
HIGHWAY COMMITTEE OF 
OCONTO COUNTY BOARD OF SUPERVISORS
COMMISSIONER’S OFFICE AT THE HIGHWAY DEPARTMENT
TRACTOR STREET, OCONTO, WI 54153   
www.co.oconto.wi.us

(Draft minutes – have not been approved by committee)
COMMITTEE PRESENT:  Ragen, Korzeniewski, Brazeau, and Stranz.

EXCUSED ABSENCE:
Sleeter.

OTHERS PRESENT:  Pat Scanlan, Amy Zerbe, Kevin Hamann, Sheriff Mike Jansen and Troy Sherman, Dave Borisch – Forestry, Oconto County Economic Development – Paul Ehrfurth and Nancy Rhode and Mike Exferd – Mead & Hunt.

TIME MEETING BEGAN: 9:00 A.M.
1. Approval of Agenda
Motion by Brazeau, second by Stranz to approve the agenda as read. The motion was voted and carried.
A. Change of Sequence-none
B. Remove Items-none
2. Approval of Minutes of Previous Meeting (Enc.)
Motion by Korzeniewski, second by Brazeau to approve the minutes of the July 8, 2015 meeting as read. The motion was voted and carried.
3. Approve the Vouchers for Payment
Motion by Korzeniewski, second by Stranz to approve the vouchers for payment. The motion was voted and carried.
4. Communications
a. Mead & Hunt
Mike Exferd was present for this portion of the meeting. 
Mike inquired about future projects coming up within Oconto County and offered their design services.
b. Notice of Public Hearings
Scanlan reviewed the public hearing notices from the Zoning department and noted one of interest to the highway department being an application at 9561 CTH G for a variance to build closer to the water, road and reduce visual clearance triangle. An update will be provided after the August 31st hearing.
c. County & Schools Superintendent Meeting 
This meeting will be taking place on Thursday, October 15 from 9:00 a.m. to Noon. Each department will have an allotted timeframe to share any issues.
d. US Department of Agriculture – Forest Service
Scanlan shared a notice from the Lakewood – Laona Ranger District regarding their programmatic salvage project.
e. Confined Space Rescue Training
The highway department will be having confined space rescue training for 12 of the employees at the Hot Mix plant on October 7th. 
f. Update from Dan Fedderly - WCA
Fedderly gave an update relative to culvert permitting within the budget. The budget adds statutory language that specifies the construction or placement of a culvert, as well as the maintenance is exempt from waterway permitting requirements if the culvert is replacing an existing culvert and is placed in the same substantial location as the culvert being replaced. Also shared is that the routine maintenance agreement budgets will maintain current funding agreements between the state and the counties.
Transportation aids will remain the same for 2016 and 2017.
g. Gee Asphalt Systems, Inc.
Scanlan shared data from this company regarding their asphalt preservation product. 
f. WisDOT – Relocation Order
WisDOT sent the county a relocation order for Project 9190-24-21 on STH 32 between Mountain and Wabeno.
5. Excess Right of Way request – CTH S
Lyle Vannieuwenhoven spoke with Scanlan regarding excess right of way next to his property and obtaining this as his. Scanlan is discussing this with the county surveyor and will report back.
6. Update CTH – H Project
Scanlan shared that the CTH H project (CTH R to Stelzner Ln) is currently in the 2nd design phase and the plat is being completed. He will be purchasing right of way this fall. 
7. Update Road Work
Scanlan shared that the CTH H project had to be segmented because of the high cost for 2016 budget. He has resubmitted this change to the State.
Roads that have been paved but need shouldering are: CTH J (CTH A to Williams Ln), B (CTH ZZ to Marinette Line), I (STH 22 to CTH A) and V (CTH U to CTH H). County EE (CTH E to west of bridge) needs a paver patch and CTH J & CTH M needs the second lift added.
8. Bridge Projects - Status
All the below bridges are in the design process.
a. CTH AA – reconstruction
b. CTH BB – deck rehab
c. CTH Y –  deck rehab
d. Sunshine Road – reconstruction
e. Grosse Road – reconstruction
f. Sleeter Road - reconstruction
9. State Project Update – PBM & DMA
State PBM projects are almost completed by the county forces and the DMA projects were approved at the last highway committee meeting but needed signatures.
10. 2014 Audit Communication
Scanlan shared the highway audit communications from Schenk Associates. This consisted of comparisons of 2013 and 2014 of both the Enterprise Fund and Special Revenue Fund.
11. Bridge Audit - WisDOT
The WisDOT is performing a bridge audit today within Oconto County on select bridges. They will be doing walk through of the structures and then meeting with Scanlan later.
12. 2016 Budget Review Discussion/Approval
Motion by Stranz, second by Korzeniewski to approve the 2016 budget as presented and recommend to the Finance Committee for consideration. The motion was voted and carried
13. 10:00 a.m. – ATV/UTV CTH Road Use Request
Kevin Hamann, Mike Jansen, Troy Sherman, Paul Ehrfurth, Nancy Rhode, and Dave Borisch were present for this portion of the meeting.
Much discussion took place regarding requests made to the highway committee, locations of those requests and feedback from various individuals. It was agreed that Paul Ehrfurth would discuss this with the Trail Committee to determine if this could be a project they would handle. Sherman will also work with Ehrfurth. Everyone agreed that allowing ATV/UTV complete access to driving on county roads isn’t the right answer to these requests. Items such as creating a list of criteria that must be met before allowing travel on a county road, and having a purpose such as connectivity would be a must. Sherman shared statistics from the last 10 years regarding fatalities on roadways and the Sheriff’s Department perspective. 
Ehrfurth indicated that this will take time but will follow up with additional data to the highway committee.
14. Risk Management – Kevin Hamann
Hamann shared that the highway department has had four claims since January 1st and are as follows:
a. 2/3/2015- employee slipped on ice while thawing a culvert pipe and hurt shoulder. This claim is still open; the employee has been off work for 66 days and remains off.
b. 3/27/2015- employee twisted ankle. No lost time.
c. 5/6/2015- employee filed claim over a month late. Claims an injury to ankle while on a ladder in the shop. 
d. 5/14/2015- employee hurt back while working at the hot mix plant. Off a total of 55 days and is in physical therapy.
15. Announcements/General Information (No action to be taken)
16. Set Next Meeting Date
Next meeting is scheduled for September 17th, 2015 at 9:00 A.M. 
17. Adjournment
Motion by Stranz, second by Brazeau to adjourn at 12:05 P.M.  The motion was voted and carried.
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