MINUTES
Thursday, September 1, 2016 
HIGHWAY COMMITTEE OF 
OCONTO COUNTY BOARD OF SUPERVISORS
COMMISSIONER’S OFFICE AT THE HIGHWAY DEPARTMENT
TRACTOR STREET, OCONTO, WI 54153   
www.co.oconto.wi.us

(Draft minutes –until approved by committee)
COMMITTEE PRESENT:  Ragen, Sleeter, Christianson, Korzeniewski, and Stranz.

ABSENT: None.

OTHERS PRESENT: Pat Scanlan, and Vanessa Peters.

TIME MEETING BEGAN: 9:00 A.M.
1. Approval of Agenda
Motion by Sleeter, second by Stranz to approve the agenda as read. The motion was voted and carried.
A. Change of Sequence – none
B. Remove Items-none
2. Approval of Minutes of Previous Meeting (Enc.)
Motion by Christianson, second by Sleeter to approve the minutes of the August 4, 2016 meeting as read. The motion was voted and carried.
3. Approve the Vouchers for Payment
Motion by Korzeniewski, second by Sleeter to approve the vouchers for payment. The motion was voted and carried.
4. Communications
A. ATC
Scanlan shared an informational update from the American Transmission Companies regarding upcoming regional meetings. 
B. CTH B Concern 






                       Scanlan received a call from Springside Cheese concerning cars passing in a no-passing zone in front of their store.  They are hoping for a wider shoulder for any vehicles turning in to their store driveway.  No construction plans are in the near future for that portion of roadway.  
                                                                                                                                                                                      
C. ERC
Scanlan shared handouts he received at Department Head meeting regarding the Employee Assistance Program the County has recently adopted for employees and their family members. 
D. Town of Lakewood Parking Lot
Scanlan explained the issues taking place with a parking lot we recently paved for the Town of Lakewood.  








                     E. Resolution
Discussion took place regarding the Just Fix It transportation resolution and the amendment that was added on County Board floor.  





           
5. Update Statewide Town Hall Meetings
Town Hall Meeting will be held at the courthouse on September 29, 2016 at 7pm.  It will be hosted by the Highway Commissioner, Town Association Rep, and Municipality Rep.  The hope is to have at least 2 representatives present from each town/municipality.  
6. Review 2017 State Maintenance Allocations
Scanlan shared information from the state that the 2017 RMA for Oconto County Highway Dept will decrease 2.6% from 2016.   
7. Discuss 2017 NACE Attendance
Scanlan shared details about the upcoming National Association of County Engineers conference in Ohio for 2017, and then in Wisconsin in 2018.  
8. Update – Road Projects
Scanlan attended the scheduled pre-conference meeting for the STH 41 project that runs from the interchange in Abrams to Krueger Quarry Road. It is scheduled to start September 6 and is a 40 day contract.                               




           CTH J – First lift of asphalt has been applied                                                                             CTH K – First lift of asphalt has been applied                                                                                       CTH WW – Pulverized, first lift of asphalt being laid today



                       CTH V – This project is complete                                                                                                     CTH H – This construction project has run into many problems due to poor materials on the road bed.  They are currently adjusting some elevations to accommodate for this.  The second lift of asphalt may be applied in 2017 due to budget constraints.   

9. Update – Safer Bridge Projects
Sleeter Road – Deck was just poured, expected to finish 3rd week of September.  Scanlan has contacted Omni to schedule a bridge inspection in the next 2 weeks.                          CTH BB – It has been determined that this bridge will require a deck replacement, which will increase the cost, exact total not yet known.  
10. Update – Performance Based Maintenance Projects
Scanlan reported that all PBM work for the year has been completed. 
11. Discuss/Approve 2017 Budget Request and Schedules                                                          Scanlan handed out various 2017 Budget schedules.  Discussion followed.  Motion by Sleeter, second by Stranz to recommend budget request which includes a $207,161 fund balance applied, resulting in an 8.95% decrease from the 2016 budget.  Additional schedules were signed by committees.                                               
12. Announcements/General Information (No action to be taken)
Scanlan will attend the P/W committee meeting to discuss potential future position changes.  Discussion followed.  

13. Next meeting is scheduled for October 13, 2016 at 9:00 A.M.  November meeting was also set for November 3rd.  County Board tour is taking place October 6.  
14. Adjournment
Motion by Sleeter, second by Ragen to adjourn at 10:45 A.M.  The motion was voted and carried.

Vanessa Peters, 
Recorder


Date posted: September 6, 2016                                                                                                                                                          
