MINUTES
Thursday, November 5, 2015 
HIGHWAY COMMITTEE OF 
OCONTO COUNTY BOARD OF SUPERVISORS
COMMISSIONER’S OFFICE AT THE HIGHWAY DEPARTMENT
TRACTOR STREET, OCONTO, WI 54153   
www.co.oconto.wi.us

(Draft minutes – have not been approved by committee)
COMMITTEE PRESENT:  Ragen, Korzeniewski, Sleeter, and Stranz.

ABESENT: Brazeau.

OTHERS PRESENT: Pat Scanlan, Amy Zerbe, Gary Frank, Mike Exferd – Mead & Hunt, and Tom Boguszewski – OECOM. 

TIME MEETING BEGAN: 9:00 A.M.
1. Approval of Agenda
Motion by Sleeter, second by Stranz to approve the agenda as read. The motion was voted and carried.
A. Change of Sequence-none
B. Remove Items-none
2. Approval of Minutes of Previous Meeting (Enc.)
Motion by Korzeniewski, second by Stranz to approve the minutes of the October 8, 2015 meeting as read. The motion was voted and carried.
3. Approve the Vouchers for Payment
Motion by Sleeter, second by Korzeniewski to approve the vouchers for payment. The motion was voted and carried.
4. Communications
a. AECOM
Tom Boguszewski thanked the highway committee for the AA Bridge contract awarded to AECOM in 2015. He also expressed interest in any future engineering needs the county may have.
b. Mead & Hunt
Mike Exferd also thanked the highway committee for the design project in the Town of Little Suamico, Grosse Road Bridge. He explained that Mead & Hunt is looking for contracts to keep them busy this winter big or small.
c. Wisconsin Department of Transportation – WIS 64 Project
Joshua Falk with DOT sent an email to Scanlan regarding the WIS 64 proposed detours for a mill/overlay project. This project has two phases and taking place in 2020.
d. City of Gillett
Beth Rank with the City sent an email indicating that they have submitted their MSIP project application. She also shared that Ron Anderson is no longer employed with the City and if the County needed anything to call her directly.
e. CTH BB Bridge
Donohue & Associates sent notice that a meeting will be held on November 11, 2015 at 9:00 a.m. at the public boat landing for a kick off meeting to discuss the project in detail.
f. Hiring Freeze Resolution
Hamann notified the highway department that Supervisor Gooding wanted Scanlan to know that the most recent highway positions would not have been effected by the hiring freeze as they were internal promotions. 
g. Letter – Lea Ann Pillath
The department received a letter with concerns regarding the intersection of STH 22 and CTH I. Dangers were identified and she asked for help in making this area safer.  Scanlan will continue to discuss these issues with the Wisconsin Dept. of Transportation.
h. Estimate
Scanlan received an estimate from Jesse Coats for cleaning the paint off of his vehicle. He is the Escanaba, MI resident who drove through white and yellow paint while the department was stripping the county road system. Since he lives in MI he did not want to make the drive to have it cleaned by the highway department. The estimate received was for $1,527.71. Scanlan told Mr. Coats to file this with insurance.
5. Approve Employee Status Forms
Motion by Korzeniewski, second by Sleeter to approve employee status forms for new hires Greg VanEperen and Corey Ondik as Operator I status, Bernie Smith as Hot Mix foreman, William Elias as Assistant Highway Commissioner, Jack Helmle and Matt Coshenet as Operator II status. The motion was voted and carried.
6. Update-Excess Parcel CTH S
Scanlan spoke with Lyle Vannieuwenhoven regarding the next steps that he needs to take to obtain the right of way.
7. Approve Filing Relocation Order CTH H
Motion by Sleeter, second by Stranz to approve the filing of the relocation order for the CTH H project. The motion was voted and carried. 
Scanlan also informed the highway committee that he will be purchasing right of way within the next two weeks for the project.
8. Approve MOU with Hidden Bear ATV Club
Motion by Sleeter, second by Stranz to approve the MOU with the Hidden Bear ATV Club. The motion was voted and carried. 
9. Update / Review 2015-2018 Final STIP (State Transportation Improvement Projects)
Scanlan shared the 2015-2018 final STIP schedule and what phase each project is in with the highway department provided by the WisDOT.
10. Update / Review LRIP (Local Roads Improvement Program) Projects
Scanlan reported that 14 requests were made by townships for a total of $341,283. Per the LRIP specifications, Oconto County can only award 12 projects with $207,551.08 of program funds available. The LRIP committee met at the highway office on Wednesday, November 4th, 2015 and reviewed / awarded the 12 projects. All 23 townships will be notified via letter of who was awarded projects and how much program dollars were awarded to each township/project.
11. Update Road Work / Projects
Scanlan shared that the paving crew is in the City of Oconto finishing up patches and working on the LEC parking lots. The department has laid approximately 60,000 ton of asphalt for 2015. 
Currently a crew is finishing up State PBM and DMA/LFA projects on the four lanes. In 2015 the highway department has been awarded approximately $600,000 of additional work from the State with these type projects.
As the projects wind down for the year, the highway employees are spending time in the shop dressing trucks for the upcoming winter season.
12. Announcements/General Information (No action to be taken)
The winter highway conference is taking place in Wisconsin Dells, January 18-20, 2016. Please have all registration paperwork completed and ready to give to Scanlan at County Board next week on November 12, 2015.
13. Set Next Meeting Date
Next meeting is scheduled for December 3, 2015 at 9:00 A.M. 
14. Adjournment
Motion by Stranz, second by Sleeter to adjourn at 10:40 A.M.  The motion was voted and carried.
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