MINUTES

MONDAY, MAY 23, 2016 – 9:00 A.M.
FINANCE/INSURANCE MAIN LOSS COMMITTEE
OF OCONTO COUNTY BOARD SUPERVISORS
CONFERENCE ROOM #1003 – 1ST FLOOR COURTHOUSE BLDG A
301 WASHINGTON STREET, OCONTO, WI 54153-1699       
www.co.oconto.wi.us
(Draft minutes, not approved by Committee)

COMMITTEE PRESENT:  Lee Rymer, Paul Bednarik, Gary Frank, Doug McMahon, Greg Sekela
COMMITTEE ABSENT:  None

OTHERS PRESENT:  Kevin Hamann, Administrative Coordinator; Greg Benesh, Health & Human Services Deputy Director 
TIME MEETING BEGAN:  9:00 a.m.

1. Approval of Agenda
A. Change of Sequence

None.

B. Removal of Items

None.

Motion by Frank, second by McMahon to approve agenda.  Motion passed unanimously.
2. Approval of Minutes of Main Loss Previous Meeting

Motion by Bednarik, second by Sekela to approve minutes of previous meeting on 
February 22, 2016.  Motion carried unanimously.
3. Communications
Stephenson National Bank – interested in providing a banking proposal to Oconto County.
4. Meet with Representatives of Sub-Committees

A. Law Enforcement/Emergency Management

No meeting held.
B.
Personnel/Workers Compensation


Reviewed minutes of May 10, 2016 meeting.


Nine new workers compensation claims were reviewed.

Recommendation from Committee was to hold another Active Intruder exercise.
C.
Health & Human Services

Reviewed minutes of May 9, 2016 meeting.

Health & Human Services staff working on better identifying the safety zones in the department.  Recommendation from Committee to hold another Active Intruder exercise.
Discussed the Employee Assistance Program (EAP), TB/Respiratory policy, CPR, AED and HIPAA.
D.
Vehicle Liability & Safety


Reviewed minutes of May 9, 2016 meeting.

Discussed three vehicle accidents, new deer guards on vehicles, and accident kits.
Motion by Frank, second by Sekela to approve the above reports.  Motion carried unanimously.
5. Property/Liability/Work Comp Claims - Quarterly Report


Reviewed 1st Quarter 2016 report:

Workers Compensation – 12 claims $107,297 (very high)

Property/Liability– 7 claims totaling $1,985 (very low)

Motion by Frank, second by McMahon to approve the quarterly report.  Motion carried 


unanimously.

6. Safety Coordinator’s Report
Reviewed report.  Discussed employee safety training, annual safety day, and active intruder exercise.
Motion by Bednarik, second by Sekela to approve the Safety Coordinator’s report.  Motion carried unanimously.
7. Review of 2016 Risk Management Budget
Overall, actuals within budget except for retirement payouts, which are expected to exceed the $300,000 budgeted.  Already spent $193,658 in just four months.
8. Report from Representative of WI County Mutual Insurance Corp or Aegis Corp.
No report.
9. Informational Items Only – No Action Taken

City Fire Department re-inspected Courthouse and we received no citations.
10. Set Next Meeting Date

Date of next meeting – August 22, 2016 at 9:00 a.m.

11. Adjournment

Motion by Sekela, second by McMahon to adjourn meeting.  Meeting was adjourned at 9:36 a.m.
___________________________

Recording Secretary

KH/cah
Posted 05/23/2016
