MINUTES

MONDAY, NOVEMBER 30, 2015 – 9:00 A.M.
FINANCE/INSURANCE MAIN LOSS COMMITTEE
OF OCONTO COUNTY BOARD SUPERVISORS
CONFERENCE ROOM #1003 – 1ST FLOOR COURTHOUSE BLDG A
301 WASHINGTON STREET, OCONTO, WI 54153-1699       
www.co.oconto.wi.us
COMMITTEE PRESENT:  Lee Rymer, Paul Bednarik, Doug McMahon, Greg Sekela
COMMITTEE ABSENT:  Gary Frank 

OTHERS PRESENT:  Kevin Hamann, Administrative Coordinator; Tim Magnin, Emergency Management Director; Lisa Sherman, Business Manager: Jodi Traas, Aegis Representative 
TIME MEETING BEGAN:  9:00 a.m.

1. Approval of Agenda
A. Change of Sequence

None.

B. Removal of Items

None.

Motion by McMahon, second by Bednarik to approve agenda.  Motion passed unanimously.
2. Approval of Minutes of Main Loss Previous Meeting

Motion by Sekela, second by McMahon to approve minutes of previous meeting on 
August 24, 2015.  Motion carried unanimously.
3. Communications
None.
4. Meet with Representatives of Sub-Committees

A. Law Enforcement/Emergency Management

Reviewed minutes of November 4, 2015 meeting.
Discussed new court area door locks, video conferencing between jail and courtroom, jail installed eye wash stations, and a concern about parking lot lighting during the Law Enforcement Center construction. 
B.
Personnel/Workers Compensation


Reviewed minutes of November 10, 2015 meeting.


Discussed 6 claims during the quarter and that employees need to use the equipment as intended and to lift heavy objects using proper equipment or with assistance from a second person, and to take precaution when dealing with unstable clientele.
C.
Health & Human Services

Reviewed minutes of November 9, 2015 meeting.

Discussed HIPAA compliance, panic button procedures, identification of panic button areas, and safety classes.
D.
Vehicle Liability & Safety


Reviewed minutes of November 10, 2015 meeting.

Reviewed 2 vehicle claims during the quarter.  Recommendation is to that employees need to be aware of what is behind them when backing up.  Discussed safety videos and HIPAA training.
Motion by Bednarik, second by Sekela to approve the above reports.  Motion carried unanimously.
5. Property/Liability/Work Comp Quarterly Report

Reviewed the second quarter report on claims:

Workers Compensation – 11 claims totaling $116,138


Property – 8 claims totaling $32,383


Liability – 3 claims totaling $15,703
6. Safety Coordinator’s Report
Discussed safety classes, work comp factors, HIPAA training, civil rights training, and court area exit control project.
7. Review of 2015 Risk Management Budget
Overall, budget within actuals.
8. Report from Representative of WI County Mutual Insurance Corp or Aegis Corp.
Discussed the Nurse Care Line, county modification factor and a comparison study of our claims with other counties, a Law Enforcement competition and a Highway Safety competition.
9. Informational Items Only – No Action Taken

None.
10. Set Next Meeting Date

Date of next meeting – February 22, 2016 at 9:00 a.m.

11. Adjournment

Motion by McMahon, second by Sekela to adjourn meeting.  Meeting was adjourned at 9:58 a.m.
___________________________

Recording Secretary

KH/cah
Posted 11/30/2015
