Mar-Oco Landfill Committee
April 17" 2015
Minutes

1. The meeting was called to order by Vice Chairperson Reinhart at 9:00 a.m. in the Marinette
County Courthouse.

Members present: Jim Lacourciere  Joe Policello Robert Pott
Robert Reinhart  Robert Holley

Member absent/excused:  Clancy Whiting

Others present: John Lefebvre, Landfill Director
Peshtigo Times

2. AGENDA
Motion (Lacouciere/Holley) to approve the agenda. Motion carried. No negative votes.

3. MINUTES
Motion (Holley/Pott) to approve the minutes of the March 13™ 2015 meeting. Motion

carried. No negative votes.

4. PUBLIC COMMENT
No public comment

5. CORRESPONDENCE
No Correspondence

6. FIRST QUARTER 2015 LANDFILL REPORTS
The Committee reviewed the account aging, tonnage report, expenditures vs. appropriations,
actual vs. estimated revenue and balance sheets for the first quarter.

7. CAPITAL IMPROVEMENT PROGRAM
Motion (Lacourciere/Pott) to include the replacement of the wheel loader and the closure of
Phase II on the Mar-Oco Landfill capital improvement list. Motion carried.

8. CONSTRUCTION OF PHASE III INCREMENT A
Lefebvre informed the Committee that the plans and specifications for the Phase III
Increment A construction project are now available. A pre-bidders meeting will be held on
April 22™ and bids are due on April 30™. The size of the anticipated project was reduced
slightly from what was originally planned because there is limited area for stockpiling of
onsite soils. Lefebvre discussed the major aspects of the project with the Committee.

9. LANDFILL OPERATIONS
Lefebvre informed the Committee that the landfill loader was fixed and returned to the
landfill within one week. All the anticipated components were fixed with exception to the
split in the rubber on one of the front tires. This split will continue to be monitored and the

tire replaced if it gets worse.
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10. INVOICES
The March ($13,376.98) schedule of paid invoices was distributed for Committee review.

11. NEXT MEETING
Next meeting is scheduled for May 8, 2015 at 9:00 a.m. Mar-Oco Landfill scalehouse.

12. ADJOURN
Motion (Lacourciere/Holley) to adjourn. Motion carried. No negative votes. (Meeting
adjourned at 9:30 a.m.)

Minutes Prepared bM %—-—Date Approved or Corrected:
Jo Lefebjre
dfill Director




