MINUTES
WEDNESDAY, APRIL 6, 2016 – 8:30 A.M.
FOREST, PARKS & RECREATION/LAND INFORMATION SYSTEMS SUBCOMMITTEE OF
 OCONTO COUNTY BOARD SUPERVISORS
Draft minutes until approved by Committee


Meeting called to order at 8:30 AM by Greg Sekela, Chair
COMMITTEE PRESENT:  Greg Sekela, Chair; Judith Buhrandt, Secretary; Richard Nelson; Robert Pott; Al Stranz 

OTHERS PRESENT:  Robert Skalitzky, Forest & Parks Administrator; Kevin Hamann, Administrative Coordinator; Lee Rymer, County Board Chair; Cheryl Mick, Corp Counsel, Tayna Peterson, David Behrend, Roy Calewarts, Paula Reschke, Gary Reschke, Bruce Jeske, Bonnie King, Jackie Novitski

1. Approval of Agenda
a. Change of Sequence:  Moved by Nelson, seconded by Stranz to move item #8.  Motion voted on and carried.  
b. Removal of Items
Moved by Stranz, seconded by Pott to approve the Agenda, Motion voted on and carried.

8. Meet with Corporation Counsel regarding tax deed parcels #008-58250113D & 008-5825113E  (Agenda item #8)
Cherly Mick updated the committee on parcels #008-58250113D & 008-5825113E.  Cheryl handed out a spread sheet listing the tenants and showing all lease agreements have been returned.  A special land sale has been set up for May 4th, 2016 to sell the properties.  Working on getting a clear title on the property when it’s sold.  
2. Approval of Minutes of Previous Meetings
a. Business Meeting
Motion by Nelson, seconded by Buhrandt to approve minutes of March 2, 2016.  Motion voted and carried.
b. Motion by Pott, seconded by Buhrandt to approve the minutes of March 22, 2016.  Motion voted on and carried.
3. Approval of Department Bills for the Months of March/April 
Mr. Skalitzky presented Land Information Systems and Forestry and Parks bills to the committee for approval.  Moved by Stranz, seconded by Nelson to approve bills.  Motion voted on and carried.
4. Communications
None

5. Land Information Systems Administrators Report
a. Mr. Skalitzky handed out and reported on the Land Information Modernization Plan.  Moved by Stranz, seconded by Pott to recommend the Land Information Systems Moderization Plan to County Board in April.  Motion voted on and carried.
6. Land Information Systems Reorganization
Kevin Hamann, Administrative Coordinator, discussed not refilling the LIS/LIO/Surveyor position.  A tentative plan to create a Tax Deed Specialist that will job share with the Part-time Clerk Typist II/Imaging Tech in the Register of Deeds was discussed.  That person may also help in Property Listing, if needed.  LIS Department may be under Planning & Zoning/Solid Waste.  Brian Gross would become the County Surveyor and Kevin Dolota would become the GIS/LIO Coordinator.  Mr. Skalitzky recommends the entire LIS, Forestry & Parks staff, along with the Principal Planner and Administrative support staff moves to work 2080 hours per year.  Motion by Stranz, seconded by Nelson to recommend to Wages and Personnel Committee to move the entire LIS, Forestry & Parks staff, along with the Principal Planner and Administrative support staff to work 2080 hours per year, effective as soon as possible.   Motion voted on and carried.  Moved by Stranz, seconded by Pott to recommend to the Wages and Personnel Committee at their May meeting to fill the Forest & Parks clerical position.  Motion voted on and carried.
7. Mapping Technician/Physical Address Coordinator Position
There were 36 Applications received for the Mapping Technician/Physical Address Coordinator Position.  Kevin Dolata and Jamie Broehm are reviewing the applications and will select the top 5 to 7 applicants to interview.  Moved by Nelson, seconded by Buhrandt to continue with the interview process and report back to the committee with a recommendation at the May 4, 2016 meeting.  Motion voted on and carried.   
9. Buy Back of Tax Delinquent Property
Moved by Stranz, seconded by Pott to allow Russell Bartels to buy back parcel #002-171100923B for $12,683.12.  Motion voted on and carried.
10. Tax Deed Evictions
Mr. Skalitzky report that they are working with Corp Counsel, Cheryl Mick on the eviction process for the Spice Property, parcel #040-01010342A.  
11. Recreational Officer Report
Deputy Sherman reported there is a lot happening in the forests of Oconto County.  A marijuana grow was reported in the northern part of the county.  A party was reported on FR-105 where 9 arrests were made and numerous cars were towed away.  Reported that his boat training is complete.  Reported that the DNR are considering equipping their patrol officers with on/off road Motorcycles instead of vehicles.  Discussed the need to have a camera installed at the NBS Boat landing to assist in patrolling that area.  Reported that the buoyies are in at Pensaukee, the walleyes are in Stiles and the bridge is packed with fishermen.  Moved by Nelson, seconded by Buhrandt to accept the Recreational Officer’s report.  Motion voted on and carried.  

12. Forest & Parks Administrators Report
Mr. Skalitzky informed the committee that he put in his retirement notice and his last day of employment with Oconto County will be May 4, 2016.  Stated there is money in the budget to replace the mowers and trailer.   Moved by Stranz, seconded by Pott to obtain bids, for a 72’ deck mower, a 61’ deck mower and a trailer.  Motion voted on and carried.  Discussion was held on filling the Forest & Parks Administrators position.  Reported that the department would need to have an employee with a BA of Science Forestry Degree, but that it wouldn’t have to be the administrator.  Moved by Stranz, seconded by Nelson to accept the Forest & Parks Administrator’s report.  Motion voted on and carried.
13. WDNR Liaison Report
Ms. Wrzochalski reported that total county time commitment hours have reached 96%.  Reported there have been 15 fires in Oconto, Marinette, Shawano and Florence counties, nothing serious.  Stated that the county forest roads are in rough shape because of ruts, mainly the Machickanee area and if there was ever a fire, it would be difficult to respond.  Reported on the Emerald Ash Borer and stated that it could be in the area for 5 years before it was noticed.  Reported that 24,000 trees were ordered by private land owners that should be delivered by the end of the month.  Moved by Buhrandt, seconded by Nelson to accept the WDNR Liaison’s report.  Motion voted on and carried.  
14. Timber Sale Renewals
a. David Slempkes – 174-09
Mr. Skalitzky updated the committee on the sale.  Reported that everything was cut and paid for by the March 30, 2016 deadline and LOC expiration date, but because of trucking issues, not everything was hauled off the landing.  There was 12 cords that wasn’t skidded, but paid for.  The weather changed which allowed him to get back into the sale to get the 12 cord.  Bob was not on site, but Dave was good with the sale.  They worked with Mr. Slempkes to get the job done without having to take the LOC.  The DNR Liaison reported that she had very limited visits at the site, but it seemed Mr. Slempkes never really completed an area before he moved onto another one.  Reported that it didn’t look like the slash requirements were followed per the contract, she noticed oil spills and the BMP wasn’t followed.  Mr. Skalitzky agreed that it was a hard sale to administer but was comfortable with letting the LOC expire.  
15. Machickanee Forest Shooting Range Up-Date

a. Proposed Design – Mr. Skalitzky reported that the range has been turned slightly to accommodate a private property owner’s request.  Reported that he contacted the Civilian Military Construction Projects to assist in the project.  They informed him that because of large project they are currently working on, they wouldn’t be able to do it until 2017.  Reported that he discussed the project with Pat Scanlan from the Hwy Department and they would be able to assist with the project in 2016.  Reported that they are working on the Storm Water Permit and Ken Dolata has been assisting in that process.  Bruce Jeske requested that the project is put out on bids.  He said his equipment is equipped with GPS and allows for the project to be completed in a must faster time.  Discussion was held and suggestions taken on safety, cameras, surveillance, signage etc.  

b. Oconto Electric and Nsite Installation – Mr. Skalitzky reported that he is waiting for or an estimate from OEC for bringing the electrical service in.  The current estimate of $21,183.18 as of 3/9/16 would be if the electrical service is brought down the road.  

c. Oconto Electric Easement – Reported that the draft easement between the County and OEC has been sent to Corporation Counsel. 

16. Road Access Permits 
a. New – none

b. Renewals – Moved by Nelson, seconded by Stranz to renew the Road Access Permit request for David Pommer.  Motion voted on and carried.  

17. Good Neighborhood Authority Up-date
Mr. Skalitzky reported that the forestry crew finished up the sale and will send in for reimbursement.

18. Green Lake Park – US Forest Service
No new up-date
19. 2016 ATV/UTV/Snowmobile Grant Applications
Mr. Skalitzky reported that the applications are due April 15, 2016, which is the basic grant.  In addition to the basic grant a $40,000 grant will be applied for the Nicolet Trail and a $60,000 grant for a Forest Service Bridge.  Discussion was held on grant processes.  Moved by Pott, seconded by Nelson to approve the grant application.  Motion voted on and carried.  
20. Annual Reports
Mr. Skalitzky handed out and went over the annual reports.  Moved by Stranz, seconded by Buhrandt to approve the annual reports and forward them to County Board.  Motion voted on and carried.

21. Chute Pond Shower Building
No up-date.  The agreement will be drafted and submitted to Corporation Counsel for approval.  

22. ATV/UTV Season
a. 2016 Season – Discussion was held on opening weekend.   Moved by Pott, seconded by Buhrandt to open the ATV trails for the 2016 season on April 30, 2016.  Motion voted on and carried.  
b. Future Openings – No changes necessary.  Will address opening weekend as needed.

23. Anderson Lake Landing
Mr. Skalitzky reported that Jeff Peterson, property owner adjacent to the Anderson Lake Landing, is interested in working with the County on his property concerns.  The committee would like Mr. Peterson to get the County his proposal.  

24. CLOSED SESSION:  Medical Information – The Committee may convene into closed session pursuant to WI Stat. 19.85(1)(F) for the purpose of consideration of medical or personal information on specific employees.
Committee did not convene into closed session.  Did not go into closed session.

25. The Committee may return to open session to conduct legal business as allowed by WI Stat. 19.85(2).
Did not go into closed session.  


26. Informational Items Only
Greg Sekela handed out a report he’ll be submitting to County Board on the Spring Wisconsin County Forest Association Training the committee attended.    
27. Set Meeting Dates
a. Next meeting date May 4, 2016 and set new meeting dates to be held June 1, 2016 and July 6, 2016 
b. Set the Spring Timber Sale Meeting on May 18, 2016 at 9:00 AM
28. Adjournment 
Moved by Stranz, seconded by Pott to adjourn.  Motion voted on and carried.  Adjourned at 11:42 PM
______________________________



____________________________
Greg Sekela – Chair






Judith Buhrandt - Secretary


