MINUTES
WEDNESDAY, APRIL 8, 2015, 9:00 A.M.

LAW ENFORCEMENT/JUDICIARY COMMITTEE OF OCONTO CO BOARD OF SUPERVISORS

ROOM #1004 – 1ST FLOOR COURTHOUSE BLDG A
301 WASHINGTON STREET, OCONTO WI 54153

www.co.oconto.wi.us
Draft Minutes – Not Approved by Committee

COMMITTEE PRESENT: Paul Bednarik, Jerry Beekman, Buzz Kamke, Dennis Kroll, Melissa Wellens

COMMITTEE ABSENT: None

OTHERS PRESENT: Sheriff Mike Jansen; Kevin Hamann, Administrative Coordinator; Cheryl Mick, Corporation Counsel; Carol Kopp, Jail Administrator; Karen Lefevre, Sheriff Admin; Jeff Jansen, Interim Medical Examiner; Joy Hogan, Child Support Director; Kurt Berner, The Samuels Group.
Joint Meeting Attendees: Law Enforcement Judiciary Committee; Public Property Committee Members; Kevin Hamann, Administrative Coordinator; Cheryl Mick, Corporation Counsel; Sheriff Mike Jansen; Carol Kopp, Jail Administrator; Karen Lefevre, Sheriff Admin; Kevin Noack, Maintenance Engineer; Kurt Berner, The Samuels Group; Ted Rockwell; Joan Koehne, Wolf River Media.
1. Approval of Agenda

a. Change of Sequence - None
b. Removal of Items – None
Motion by Wellens/Kamke to approve agenda. The motion was voted on and carried.
2. Approval of Minutes of Previous Meeting (03/04/15)
Motion by Kamke/Bednarik to approve minutes of 03/04/15. The motion was voted on and carried.
3. Communications
Email from Cellcom advising the courthouse cell site is now up and running. Letter from 911 Dispatcher Debra LeFebre notifying Sheriff Jansen of her retirement effective July 6, 2015. Ten month evaluations complete for three Correctional Officers.
4. Medical Examiner

a. Monthly Report
Jeff Jansen advised the policy and procedure for ME office is being redone. Sheriff Jansen will receive a copy for review and recommendation. ME Office will be assisting with Mass Casualty Incident exercise with Oconto County. Al Klimek has been hired as a Deputy Medical Examiner. Wisconsin Donor Services reports Oconto County has the highest referral in the state. (RT1 Donor Services).
Motion by Kamke/Wellens to accept report as presented. The motion was voted on and carried.
5. District Attorney

a. Monthly Report
Motion by Kroll/Bednarik to accept DA report. The motion was voted on and carried.
6. Child Support

a. Attend Directors’ Dialogue in Stevens Point April 16-17, 2015
Joy Hogan requesting approval to attend Directors’ Dialogue; $40 registration plus mileage. This is a budgeted expense. Motion by Wellens/Kroll to approve. The motion was voted on and carried. 
7. Department Annual Reports
Annual reports reviewed for: Circuit Court, Child Support, Corporation Counsel, District Attorney, Victim Witness, and Sheriff’s Office. Motion by Bednarik/Kroll to accept annual reports. The motion was voted on and carried.
8. Approval of County Board Attendance at Law Enforcement/Judiciary Meetings Relating to LEC
Motion by Kamke/Kroll to request County Board Chair attend joint meetings of Property Public & Law Enforcement Judiciary Committee relating to the Law Enforcement Center. Compensation of ½ per diem and mileage. Roll call vote taken: Bednarik aye, Kamke aye; Kroll aye; Wellens nay; Beekman nay. Motion carried 3 ayes; 2 nays.
9. Meet with Public Property Committee at 9:30 a.m. – Update on Law Enforcement Center Project
a. Update on Acquisition Project
i. Update on Property Acquisitions
Review of SRF Progress Report. Hamann received questions regarding the salvaging of USDA building. Recommendation to go through Habitat for Humanity with this site also. Parking lease with Holy Trinity is signed. Approval by Oconto City Planning Commission.
ii. Update on Hazardous Material Investigation
Bids are due April 17, 2015.
iii. Approval of Hazardous Material Removal
A special meeting will be held following County Board on April 21st to review bids received.
iv. Approval of Demolition of North Block Properties
Seven bids were received. Motion by Kroll/Wellens to recommend resolution to County Board awarding contract to Statewide Razing of Combined Locks at a cost of $147,600. 

Hamann was notified one of the properties is on a State Architectural Historic registry. The Wisconsin Historical Society is reviewing this. Kurt Berner has been communicating with Historical Society, they will get back to him with decision.
b. Update on Design Project
i. Update on Geotechnical Services Results & Foundation Issues
Kurt Berner provided explanation of process. A geotechnical engineer was hired to do borings. That engineer gives recommendation to a structural engineer and team. The soil has low bearing capacity; two options are 1) driven pilings; 2) rammed aggregate pier system. Recommendation by engineer is rammed aggregate pier system. Lengthy discussion followed regarding two options.
Motion by Kamke/ Bednarik to recommend Geopier, rammed aggregate pier system. The motion was voted on; one nay – Grady. The motion carried.
ii. Update on Design Process & Construction Documents
50% of the Construction Documents are due April 15. They will be reviewed by county staff with comments due back to Potter Lawson by April 22. All documents will be finalized June 1st.
iii. Update on Re-Use Plan
Discussion on re-use plan. Hamann advised the Data Center Project ($200,000) will be moved up from the 2017 Capital Budget to 2016, possibly earlier.
c. Discuss Furnishings for LEC
Recommendation by committees to go with KI.
d. Discuss Parking while LEC is Being Built
Once the USDA site is demolished, site will be graveled for temporary parking. The east end along Park Avenue will be graveled as temporary parking also. The Holy Trinity parking lot will be bid out as a separate alternate. Highway Department gave a $98,000 cost; will bid out to compare.
e. Update on Project Timeline
Timeline reviewed, project is on schedule.
f. Update on LEC Budget/Funding
Reviewed project financials.

Joint meeting concluded at 11:08 a.m.

10. Sheriff’s Office

a. Part Timer Dispatcher Position
Request to use existing eligibility list, then advertise if needed. Motion by Wellens/Kroll to fill 1 full time vacancy and 2 part time positions. The motion was voted on and carried.
b. Chief Deputy Compensation
Position is currently at Grade P Step 5. Recommendation by Sheriff Jansen to move from step 5 to step 8. Motion by Bednarik/Kamke to move from step 5 to step 8. The motion was voted on and carried.
c. Review Correctional Officer Applications
Applications reviewed. Test date will be May 2; interview date set for May 22 at 9:00 a.m.
11. Approve Payment of Bills - None
12. Informational Items Only
Jail population projects reviewed.
13. Set Next Meeting Date(s)
May 6, 2015 at 9:00 a.m.
14. Adjournment
Motion by Wellens/Kroll to adjourn. The motion was voted on and carried. Meeting adjourned at 12:00 p.m.
Karen Lefevre, Recording Secretary
