MINUTES
WEDNESDAY, JULY 8, 2015, 9:00 A.M.

LAW ENFORCEMENT/JUDICIARY COMMITTEE OF OCONTO CO BOARD OF SUPERVISORS

ROOM #1004 – 1ST FLOOR COURTHOUSE BLDG A
301 WASHINGTON STREET, OCONTO WI 54153

www.co.oconto.wi.us
Draft Minutes – Not Approved by Committee

COMMITTEE PRESENT: Paul Bednarik, Jerry Beekman, Buzz Kamke, Dennis Kroll, Melissa Wellens

Others Present: Lee Rymer, County Board Chair; Kevin Hamann, Administrative Coordinator; Cheryl Mick, Corporation Counsel; Joy Hogan, Child Support Director; Jeff Jansen, Interim Medical Examiner; Kalynn Podoski, Medical Examiner/Office Manager; Sheriff Jansen; Karen Lefevre, Sheriff Admin.; Carol Kopp, Jail Administrator; Ed Burke, District Attorney; Sue Shew, District Attorney Legal Secretary/Administrative Assistant; 

Joint Meeting Attendees: Law Enforcement Judiciary Committee; Public Property Committee; Lee Rymer; Cheryl Mick, Kevin Noack, Maintenance Engineer; Sheriff Jansen; Carol Kopp; Karen Lefevre; Joan Koehne, Wolf River Media.
1. Approval of Agenda

a. Change of Sequence
Move agenda item #7b to follow item #2.
b. Removal of Items – None
Motion by Wellens/Kroll to approve agenda as amended. The motion was voted on and carried.
2. Approval of Minutes of Previous Meeting (06/18/15)
Motion by Kamke/Bednarik to approve minutes of 06/18/15. The motion as voted on and carried.
7b.
District Attorney – Clerk Typist II Position Request
Request by District Attorney Burke to increase his current part time office position to full time. Sue Shew will be retiring in January 2016 and this would allow for training. Request by DA Burke to increase the clerical staff from 2.5 positions to 3 positions in January 2016. Motion by Kroll/Kamke to approve request to allow Amy Loehlein, current part time position, to work full time for remainder of this year for training purposes. Upon retirement in January, staffing to remain 2.5 positions. The motion was voted on and carried. 
3. Communications
Sheriff Jansen read a note from the Skaletski family; thanking the department for assistance with a call on 05/16/15.
4. Corporation Counsel

a. Approve Unpaid Time
Motion by Kamke/Bednarik to approve 3 days of unpaid leave for Corporation Counsel. The motion was voted on and carried.
5. Child Support Agency

a. Flex Work Schedule
Motion by Bednarik/Kroll to authorize the Child Support Office to work a flex schedule on a two month trial basis. Joy Hogan will report back to committee.
6. Medical Examiner

a. Monthly Report
Motion by Wellens/Kroll to accept ME report. The motion was voted on and carried.
b. 2016-2017 Agreement with Brown County
Discussion on agreement. We are on hold until Brown County makes a decision. Kevin Hamann will research options with other counties.
7. District Attorney

a. Monthly Report
Motion by Kamke/Bednarik to accept DA report. The motion was voted on and carried.
8. Meet with Public Property Committee at 9:30 a.m. – Update on Law Enforcement Center Project
a. Update on Property Acquisitions
Parcel “I” has now been concluded with the funds sent to the bank. Kevin Hamann thanked Corporation Counsel for her work during this process. USDA property project completed. Employees are parking in the lot. Holy Trinity parking lot is scheduled to be done from August 7 to October 1st.
b. Update on Hazardous Material Removal
Removal is complete. Cost to remove the additional material would have cost $24,080 based on their rates. We agreed to a lump sum of $10,000.
c. Update on Demolition of Properties
Demolition is complete.
d. Update on Project Bidding Process
Pre-bid meeting was held June 29th. Bids are due July 14 with opening that day at 2:15 p.m. in room 1003/1004.
e. Review of Project Funding
The $10 million was received on July 2. Finance/Insurance Committee will be discussing the 25 cent for debt levy as to when and how much of the 25 cent to levy for 2016. Review of LEC project cost projections. Kevin Hamann will be discussing the projected costs for “On Site Staff Services” with Curt Schleicher, Samuels Group Project Manager.  Motion by Wellens/Kamke to approve resolution “Approval of Samuels Group Consulting Contract for Reimbursables” and forward to County Board. The motion was voted on and carried. Discussion on Builder’s Risk insurance. This will be cancelled once substantial completion of project and insured through the county. County Mutual will cover worker’s compensation for onsite workers.
f. Review of Project Timeline
Timeline reviewed.
g. Discuss Re-Use of Vacated Office Space Due to Move to LEC
This will be on hold until later next year.
9. Spillman IBM Server
Motion by Kamke/Kroll to approve purchase and forward resolution to County Board. The motion was voted on and carried.
10. Approve Payment of Bills - None
11. Informational Items Only
The County received a resolution from Brown County regarding Correction Officer’s WRS. Ten month employee evaluation complete for Correction Officer Drew Koenigs. The jail currently has a policy allowing inmates to work inside the jail and are compensated by time reduced hour for hour. The policy has been amended to allow inmates to work outside the jail, conditional upon having Huber privileges. We currently have 1 inmate doing this.

Nick School started full time employment as Sheriff Deputy on June 22nd replacing vacancy created by retirement of Walter Lewandowski. Deb LeFebre has retired effective July 6th. Elizabeth Zahn has been hired as a part time telecommunicator. One full time telecommunicator is still on unpaid leave at this time. Department eligibility list for Telecommunicators has been exhausted. Committee authorized Sheriff to advertise for position of part time telecommunicator and to establish a new eligibility list.
Correction Officer Update: Steve Nelsen started employment and is currently in training; Chase Mason will start September 8, 2015.
12. Set Next Meeting Date(s)
Special meeting July 22nd, 2015, 9am. Next regular meeting Wednesday, August 5, 2015, 9am.
13. Adjournment
Motion by Kroll/Kamke to adjourn. The motion was voted on and carried.
Karen Lefevre, Recorder
Date Posted: 07/15/15
