MINUTES
WEDNESDAY, SEPTEMBER 7, 2016, 9:00 A.M.

LAW ENFORCEMENT/JUDICIARY COMMITTEE OF OCONTO CO BOARD OF SUPERVISORS

ROOM #1004 – 1ST FLOOR COURTHOUSE BLDG A
301 WASHINGTON STREET, OCONTO WI 54153
Draft minutes, not approved by Committee
COMMITTEE PRESENT: Paul Bednarik, Gerald Beekman, Buzz Kamke, Dennis Kroll, Melissa Wellens

OTHERS PRESENT: Sheriff Mike Jansen; Chief Deputy Ed Janke; Carol Kopp, Jail Administrator; Kevin Hamann, Administrative Coordinator; Barry Irmen, Medical Examiner; Karen Lefevre, Sheriff Admin

Joint Meeting Attendees: Law Enforcement/Judiciary Committee; Public Property Committee Members Bill Grady, Jim Lacourciere, Doug McMahon, Karl Ballestad; Kevin Noack, Maintenance Engineer; Kevin Hamann, Sheriff Jansen; Chief Deputy Janke; Carol Kopp; Tim Harmann, Samuels Group; Kim Pytleski, County Clerk; Kent Tempus, Oconto County Reporter; Karen Lefevre
1. Approval of Agenda

a. Change of Sequence - None
b. Removal of Items – None

Motion by Kroll/Wellens to approve agenda. The motion was voted on and carried.
2. Approval of Minutes of Previous Meeting (09/01/16)
Motion by Kamke/Bednarik to approve minutes of 09/01/16 committee meeting. The motion was voted on and carried.
3. Communications
Resignation letter from 911 Dispatcher Rebecca Slough, effective 08/21/16; indicating she would be interested in working part time as needed and available. Sheriff and Administrative Coordinator will meet to discuss.
Thank you from Brian & Debbie Watts for assistance provided by Deputy Nicholas School and Deputy Adam Zahn reference a vehicle accident on 07/06/16.
4. Medical Examiner

a. Monthly Report
Motion by Wellens/Kroll to accept report. The motion was voted on and carried.
b. Medicolegal Investigators Compensation
Discussion on compensation. Brown County is proposing increase. Committee will table until decision is made by Brown County; and will check to see what Door County proposes.
c. Number of Medicolegal Investigators Positions
Currently all positions are full. Kevin Hamann advised another applicant has contacted him with interest in position. This applicant is experienced. Request to have additional position with no budgetary impact to the county. Motion by Kamke/Kroll to recommend one new position to Personnel & Wages Committee. The motion was voted on and carried.
5. District Attorney

a. Monthly Report
Motion by Wellens/Kroll to accept report. The motion was voted on and carried.
6. Sheriff’s Office

a. 2017 BayCom Service Agreement Renewal
Two-year agreement (2017-2018) cost would be $38,575.80 per year (an increase of $222.00 per year). Motion by Kamke/Bednarik to approve two-year agreement. The motion was voted on and carried.
b. 2017 CHC Agreement (Inmate Medical Care Services)
Requested changes include increasing the LPN hours from 22 hours per week to 40 hours per week; and the Doctor hours from 1 hour per week to 3 hours per week effective 03/01/17. This would be a budgetary increase of $60,900. Preliminary budget request does include the increased amount. Motion by Bednarik/Wellens to recommend agreement to County Board. The motion was voted on and carried.
c. Active Intruder Policy (Enc.)
Emergency Management Committee has already adopted the policy; no action taken by committee.
7. Meet with Public Property Committee at 9:30 a.m. – Update on Law Enforcement Center Project
Joint meeting began at 9:43 a.m.
a. Update on Law Enforcement Center Project Progress
Update provided by Kevin Hamann. Reminder that updates and photographs are on the county website and Facebook. Discussion on budgetary increase due to new facility.

Tim Harmann provided site update. There are 62 men on site; day 353 with no accidents. Masonry on the west side should be finished this week pending weather. Fencing will be taken down this week or early next week. Will begin grading for sidewalks, curbs, gutter, and parking lots. Approximately 90% of the exterior brick is complete. Schedule is occupancy on 03/31/17; with project complete by 07/31/17.
b. Approval of Change Orders
i. CAR 87
Change Order CAR 87 is a cost of $17,525.21 for HVAC Louvers.
CAR 109
Change Order CAR 109 is a cost of $34,200.00 for Drilled Piers
Motion by Wellens/Kroll to recommend change Order CAR 87 and CAR 109 to the County Board. The motion was voted on and carried.
c. Approval of LEC Furniture Resolution
Resolution presented for office furniture for the Law Enforcement Center; $186,451 for furniture and $17,620 for installation for a total cost of $204,071. Motion by Kamke/Bednarik to recommend resolution to the County Board. The motion was voted on and carried.
d. Designation of LEC Building into Courthouse Complex
Discussion on designation of the LEC building as part of the complex, building D; or keeping it separate. Consensus of committees is to keep it separate. The physical address of the LEC will be 220 Arbutus Avenue.
e. Food Service Provider Update
A proposal has been received from C.B.M. Managed Services from Sioux Falls, South Dakota. Proposal is for $2.60 per meal. C.B.M. Managed Services will prepare contract and forward to Sheriff Jansen to present to the Committee. Current food service contract with Woodlands of Oconto expires 12/31/16 with a 60 day out clause.
f. Focus on Energy Grant – Custom Lighting
There is another incentive agreement available for $9,952. Samuels Group will assist with paperwork and Kevin Hamann will submit.
g. LEC Impact on 2017 Budget

i. Maintenance Budget
The estimated cost for utilities and for maintenance of the new facility is $250,000 per year.
ii. Sheriff Budget
Increased costs for medical services and food services for inmates.
iii. Risk Management Budget
The estimated cost to insure the new facility is $18,000 per year.
Estimated increases has been included in the preliminary budgets.

Joint meeting concluded at 10:12 a.m.
8. Informational Items Only
Finance Committee budget meeting for the Sheriff’s Office is scheduled for September 23, 2016, 9:35 a.m. to 11:00 a.m.
9. Set Next Meeting Date(s)
Next regular meeting of the Law Enforcement Judiciary Committee will be Wednesday, October 5, 2016 at 9:00 a.m.

10. Adjournment
Motion by Wellens/Kroll to adjourn at 10:18 a.m.
Karen Lefevre, Recorder
Date Posted: Wednesday, September 14, 2016
