MINUTES
WEDNESDAY, OCTOBER 5, 2016, 9:00 A.M.

LAW ENFORCEMENT/JUDICIARY COMMITTEE OF OCONTO CO BOARD OF SUPERVISORS

ROOM #1004 – 1ST FLOOR COURTHOUSE BLDG A
301 WASHINGTON STREET, OCONTO WI 54153
Draft minutes, not approved by Committee
COMMITTEE PRESENT: Paul Bednarik, Gerald Beekman, Buzz Kamke, Dennis Kroll, Melissa Wellens

OTHERS PRESENT: Sheriff Mike Jansen; Chief Deputy Ed Janke; Kevin Hamann, Administrative Coordinator; Barry Irmen, Medical Examiner; Kathy Goldschmidt, Deputy County Clerk
Joint Meeting Attendees: Law Enforcement/Judiciary Committee; Public Property Committee Members Bill Grady, Jim Lacourciere, Doug McMahon, Karl Ballestad, Robert Reinhart; Kevin Noack, Maintenance Engineer; Kevin Hamann, Sheriff Jansen; Chief Deputy Janke; Curt Schleicher, Samuels Group; Kim Pytleski, County Clerk; Kent Tempus, Oconto County Reporter; Wayne Sleeter, Technology Services Director
1. Approval of Agenda

a. Change of Sequence - None
b. Removal of Items – None

Motion by Wellens/Kroll to approve the amended agenda. The motion was voted on and carried.
2. Approval of Minutes of Previous Meeting (09/07/16)
Motion by Bednarik/Kamke to approve minutes of 09/07/16 committee meeting. The motion was voted on and carried.
3. Communications
Thank you note was received from Rita Barke, City of Gillett, for assistance provided by Deputy Nicholas School, Deputy Benjamin Schindel, Deputy Matt Morrissey and Deputy Todd Skarban referencing an incident on August 22, 2016 in the City of Gillett.
4. Medical Examiner

a. Monthly Report
Mr. Irmen gave update on monthly report.  Treated as information.
b. Medicolegal Investigators Compensation. 
Committee tabled until decision is made by Brown County and Door County.
c. Number of Medicolegal Investigators Positions
In 2015, the County Board approve creating a 6th position to handle duties in Brown County. Request is to allow this 6th position be converted to a regular position and not just handle duties in Brown County, no objections.  Sheriff Jansen questioned status of Brown County’s Capital Improvement Plans for 2017-2018.  Mr. Irmen stated new hires are doing really well. 
5. District Attorney

a. Monthly Report
Motion by Kroll/Bednarik to accept report. The motion was voted on and carried.
6. Corporation Counsel
a. Proposed Voting Changes
Cheryl Mick, Corporation Counsel, discussed 2 changes due to updated rules and ordinance that should be made to the Rules of the Oconto County Board of Supervisors.  1.  Abstentions and 2. Majority vote.  Corporation Counsel will bring back at next meeting to include the wording “Unless otherwise provided by Statute, Ordinance or Rule”.  Treated as information.
7. Sheriff’s Office

a. Approve Purchase of Jail Bed Mattresses
Tabled until next month. Arrangements have been made to store new mattresses at Highway Department.
8. Meet with Public Property Committee at 9:30 a.m. – Update on Law Enforcement Center Project
Joint meeting began at 9:30 a.m.
a. Update on Law Enforcement Center Project Progress

Curt Schleicher, Samuels Group, gave a project update.  The door frames will not be received as expected by 10/6/16, but instead the week of October 17, 2016.  The security doors have been delayed two months and will not be received until after 1/1/17.  A letter is being drafted by Samuels Group and reviewed by Corporation Counsel, Cheryl Mick, to request an action plan from Fabcor, Inc. to get the project back on schedule.  Committees discussed if the option of demolishing the A and B blocks of the jail now vs following the original time frame would save time and money.  Samuels Group is also contacting other security door vendors.  There will be an update to the full county board at the October 20, 2016 meeting.  Kevin Hamann, Administrative Coordinator, gave his update on SFR Consulting and the property acquisitions, reviewed the funding sheet, the transaction register and timeline, and announced that new pictures have been posted to the website and parking is still an issue.
b. Approval of Change Orders

Two change orders were presented.  Curt Schleicher, Samuels Group, and Wayne Sleeter, Technology Services Director, explained the need of the Data Center and how it will serve the LEC and the entire courthouse complex.  The funds will come from the construction contingency account.  Following discussion, motion by Bednarik/Wellens to approve the change order for the Data Center and recommend to the full county board.  The motion was voted on and carried.  

Curt Schleicher, Samuels Group, explained the second change order for the Lobby Windows and partial Installation of Detention Frames.  The reason for the change order was due to the items being in the plans, but not included in the specs when bid out.  Following discussion, motion by Kamke/Kroll to approve the change orders and recommend to the full county board.  The motion was voted on and carried.

c. Update on Food Service Provider

Sheriff, Mike Jansen, updated the committee on the food service provider contract and requested changes.  The vendor included all contract change requests in the new contract.  The cost per meal is based on the number of meals served:  $2.55/meal for 80-100 meals, $2.25/meal for 101-120 meals, and $1.929/meal for 121-140 meals.  Those prices are good for 2017, 2018, and 2019.  The current contract with Woodlands is on a month by month basis.

Joint meeting concluded at 10:20 a.m.
9. Informational Items Only - None
· Mr. Hamann distributed a Cost Per Inmate Per Day, treated as information. 
· Sheriff Jansen reviewed remaining 2016 Budget amounts and 2017 Budget approved by the Finance/Insurance Committee.
· EMS meeting will be held October 5, 2016 at the County Rescue Station #3.
10. Set Next Meeting Date(s)
Next regular meeting of the Law Enforcement/Judiciary Committee will be Wednesday, November 9, 2016 at 9:00 a.m.

11. Adjournment
Motion by Kamke/Wellens to adjourn at 10:33 a.m.
Kathy Goldschmidt & Kim Pytleski, Recorders
Date Posted: Wednesday, October 5 2016
